Memphis City Council Summary Sheet

Description of the Item (Resolution, Ordinance, etc.)
Resolution providing $494,000 in grant funding from Public Works General Fund to Power
Center CDC for general public improvements and infrastructure that will be constructed as part

of the Eden Square Redevelopment Project.

Initiating Party (e.g. Public Works, at request of City Council, etc.)
Public Works

State whether this is a change to an existing ordinance or resolution, if applicable.
N/A

State whether this requires a new contract, or amends an existing contract, if

applicable.
N/A

State whether this requires an expenditure of funds/requires a budget amendment.
This resolution amends the FY15 Operating Budget to provide Power Center CDC with $494,000
in grant funding from Public Works General Fund for the purpose of constructing public
infrastructure in the Eden Square Project.



A resolution to provide Power Center CDC with
$494,000 in grant funding from the General Fund.

WHEREAS, it is vital to the economic growth and development of the City of Memphis (the
“City”) that vacant properties that previously had been blighted sites be redeveloped and placed back

into service; and

WHEREAS, the Eden Square Project located on the former Marina Cove Apartments site is such
a project; and

WHEREAS, the Marina Cove Apartments had once been a vacant and severely blighted property
with numerous outstanding issues that were negatively affecting the Hickory Hill community; and

WHEREAS, the City undertook the demolition of Marina Cove Apartments in its efforts to
address blight properties and commit to promote change in the Hickory Hill community; and

WHEREAS, the City expended approximately Two Million Dollars ($2,000,000) for the acquisition
and demolition of the Marina Cove Apartments; and

WHEREAS, Eden Square ownership group proposes to invest approximately Forty Million Dollars
($40,000,000) in funds for the redevelopment of the project that will revitalize and infuse the Hickory

Hill community; and

WHEREAS, it is critical to the City to encourage redevelopment in all areas of Memphis in order
to promote healthier, sustainable communities as well as positive growth; and

WHEREAS, it is proposed that public incentives from the City be used to fill the financial gap to
make the redevelopment of the Eden Square possible; and

WHEREAS, $494,000 in City Funds are needed for general public improvements and
infrastructure that will be constructed as part of the Eden Square redevelopment project; and

WHEREAS, Power Center CDC, the developer, has requested that the City of Memphis provide
$494,000 in grant funding to fund construction of public improvement and infrastructure com ponents of

the Eden Square project.

NOW, THEREFORE, BE IT RESOLVED that the Council of the City of Memphis awards a grant for
Four Hundred Ninety Four Thousand Dollars (5494,000) from the City’s Fiscal Year 2015 Operating
Budget to the Power Center CDC for the purpose of constructing public infrastructure in the Eden

Square Project.



RESOLUTION

WHEREAS, the Unified Development Code (“UDC”) expressed and overall intent to
reinforce the traditional character of established residential neighborhoods, by prohibiting any

change in use/development incompatible with the character of established districts.

WHEREAS, UDC did not carry forward language in the prior subdivision regulations,
which set forth the authority of the Land Use Control Board and/or the Memphis City Council to
reject a preliminary plan for a subdivision if it was out of character of development in the
neighborhood;

WHEREAS, the Memphis City Council desires to propose a text amendment to the UDC
which reintroduces general suitability criteria that the Land Use Control Board and /or the City
Council may consider in rejecting a preliminary plan that is not in keeping with the character of
development in the relevant neighborhood.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMPHIS CITY COUNCIL
THAT:

i The Memphis City Council initiates a proposed amendment to Section 9.7.7H of
the UDC by submitting a proposed amendment to the Memphis and Shelby County Office of
Planning and Development for review and recommendation by the Land Use Control Board,

which will provide:

2. This Paragraph shall only apply to proposed subdivisions within the City of
Memphis. The LUCB or Memphis City Council may reject a preliminary plan if it is
determined that the proposed subdivision is not in keeping with the character of
development in the neighborhood. The LUCB or Memphis City Council shall consider
the following in the determination of the character of the development in the
neighborhood:



a. Building setback lines of all principal structures that lie within 500 feet of the proposed
subdivision.

b. Size and width of all lots within 500 feet of the proposed subdivision.
Proximity of arterial and connector streets within 500 feet of the proposed subdivision.

d. Diversity of land uses within 500 feet of the proposed subdivision.

II. The Memphis and Shelby County Office of Planning and Development set the
matter for public hearing before the Land Use Control Board and advertise for public comment
as soon as possible. The Council hereby ratifies any and all actions previously taken by the
Memphis and Shelby County Office of Planning and Development to comply with this request.
SPONSORS:

REID HEDGEPETH
BERLIN BOYD

MYRON LOWERY
CHAIRMAN



ORDINANCE NO.

ORDINANCE TO AMEND THE UNIFORM DEVELOPMENT CODE RELATIVE
TO APPROVAL OF SUBDIVISION PLANS

WHEREAS, the Unified Development Code (“UDC”) expressed and overall intent to
reinforce the traditional character of established residential neighborhoods, by prohibiting any

change in use/development incompatible with the character of established districts.

WHEREAS, UDC did not carry forward language in the prior subdivision regulations,
which set forth the authority of the Land Use Control Board and/or the Memphis City Council to

reject a preliminary plan for a subdivision if it was out of character of development in the

neighborhood;

WHEREAS, the Memphis City Council desires to propose a text amendment to the UDC
which reintroduces general suitability criteria that the Land Use Control Board and /or the City
Council may consider in rejecting a preliminary plan that is not in keeping with the character of
development in the relevant neighborhood.

NOW, THEREFORE, BE IT ORDAINED BY THE MEMPHIS CITY COUNCIL THAT:

Section 1. Section 9.7.7H of the UDC is hereby amended to add a new subsection 2 which

shall read as follows:

2. This Paragraph shall only apply to proposed subdivisions within the City of
Memphis. The LUCB or Memphis City Council may reject a preliminary plan if it is
determined that the proposed subdivision is not in keeping with the character of
development in the neighborhood. The LUCB or Memphis City Council shall consider
the following in the determination of the character of the development in the

neighborhood:

a. Building setback lines of all principal structures that lie within 500 feet of
the proposed subdivision.

b. Size and width of all lots within 500 feet of the proposed subdivision.

¢. Proximity of arterial and connector streets within 500 feet of the proposed
subdivision.



d. Diversity of land uses within 500 feet of the proposed subdivision.

Section 2.  Severability. The provisions of this Ordinance are hereby severable. If any of
these sections, provisions, sentences, clauses, phrases, or parts are held unconstitutional or void, the
remainder of this Ordinance shall continue in full force and effect.

Section 3. Effective Date. This Ordinance shall take effect from and after the date it

shall have been passed by the Council, signed by the Chairman of the Council, certified and

delivered to the Office of Mayor in writing by the comptroller and become effective as otherwise

provided by law.

SPONSORS:
REID HEDGEPETH
BERLIN BOYD
MYRON LOWERY
CHAIRMAN
Attest:

Comptroller



TENNESSEE

April 30,2015

Mr. Myron Lowery
Chairman

Memphis City Counci]
125 N. Main, Room 5 14
Memphis, TN 38103

RE: 179 North Main — Potential Purchase

Dear Chaifman Lowery:

® HR Testing and Legal Services Were recommended as alternate tenants for the
Space previously allocated to IS.

® The $1.5 million acquisition costs is 63% of the $2.4 million ($900,000 below)
appraised valye.



Letter to Chairman Lowery
April 30, 2015
Page 2

As you know, the County recently completed its $20 million renovation of the
adjacent Shelby County building.
e The $680,000 relocation budget covers all FF&E, moving costs and IS move fees.
¢ The CBREM Cost/Benefit Analysis, found at “Exhibit B”, calculates the move to
170 N. Main will create an average annual operational cost savings for the City of
Memphis of almost $400,000.

Additional questions were raised regarding the location and terms of the alternate
relocation for IS. This was not part of the scope of work relative to 170 N. Main,
therefore, I would respectfully request that any questions regarding IS should be
forwarded to Brent Nair.

I hope this information addresses the questions of the Memphis City Council. As
provided in the discussions with Council on April 21%, the acquisition of 170 N. Main
provides the city with the opportunity to improve untenable conditions for MPD, to
implement the City’s priority to reduce costs and improve functionality, and to create a
highly visible statement regarding Public Safety.

The City’s team looks forward to working with you and the Memphis City Council in
adding 170 N. Main as a vibrant element in the City’s Civic Center Plaza, We
respectfully request your approval of the purchase and relocation of City offices to 170
N. Main at the Tuesday, May 5, 2015 meeting.

Please contact me at 544-1102 or 544-1857 if you have any further questions.

Rf{bert Lipscomb

c: A C Wharton, Jr., Mayor, City of Memphis
Members of the Memphis City Council
George Little, Chief Administrative Officer
Jack Sammons, Chief Administrative Officer Designate
Maura Sullivan, Deputy Chief Administrative Officer
Brian Collins, Director, Finance
Quintin Robinson, Director, Human Resources
Antonio Adams, Director, General Services
Tony Armstrong, Director, Police Services
Brent Nai;, Director, Information Systems



EXHIBIT A

CITY OF MEMPHIS LEASES

COMMENCEMENT  TERMINATION MONTHLY OF EX PASS PRORAT
TENANT LOCATION SQFT DaTE DATE Term REMTAL RATE RENT  ANNURL RENT THROUGHS SHARE
frformar on Bertercs 5125 € more Road 5t & 16570 E372009 543472010 5Vrs 5 1876 5 15 66692 5 20000000 Ves 8Y 2005  12.05%
€r1/2010 $/31,2011 5 1202 § 700000 S 20500000 Ve 5Y 2005 12.95%
HNCTE: term sation of Lzt term 12011 5/3472012 i 1230 5 $7A00.00 & 20E.500.00 Yec: BY 2008 12.85%
s stated 32 5731720184, 6,1/2052 5/31/20:3 % 1400 5 3873833 5 23758000 Yes: BY 2008 12.95%
67172013 /3102004 % 1850 5 I0505.41 % 246.065.00 Ves: B¥ 2008 12.95%
1 Five Fear Opram 16.970 6/1/2014 5/31/2015 L1 1486 § ZLDLEDS § 25021867 Yes 87 2009  1295%
16.87¢ 67372015 5/31/2016 ] 1523 5 M 54350 § 25652284 Ver: BY 2009  1195%
15,870 671/2016 5/31/2017 1 1561 5 X2DB208 5 I6LBESO0 Yer: BY 2009 13.85%
16.870 67172047 5/31/2012 § 1601 5 2263414 5 2715D9.72 Yes BY 2009  1295%
16,970 6172018 S5/312018 1 1621 52320000 £ 276.385.56 Yes 8Y 2008  1255%
Cormurity Ertarceren 2714 Unior Ewt. 5t 500 2443 17772008 B/31420:1 T 5 1600 5 325733 % 3000500 Yen BY2006  4.36%
2,443 9712011 112614 $ 1650 5 335843 § 40.509.50 ves: BY 2008 4.38%
Police Dept-HR 2782 Unjon Ext. FiR F i) 812012 6302043 10 s L2 1525 5 1246563 9 134 7L750 Yes: BY 2011 8.60%
E5:0 712093 5/30/2015 1 1658 5 1231065 £ 147.727.60 Yes BY 2011 S.60%
i 72015 6/30/2017 5 1661 51255568 % 150.665.10 Ves; BY 2011 9.50%
4810 TIT047 6/50/2019 5 1734 51200076 § 153,508.40 Ves: BY 2611 9.60%
5510 7/1/2018 6/30/2021 5 758 5 1306035 5 156.726.90 Ves; BY 2011 .60%
Public Worss Storrm Water 2714 Union Ext, Shetn F 1837 17472008 643072010 £ Yrs % 1850 5 132054 5 2809550 Yes; SY 2007 3 345
1.837 Fri20t0 5/30/2013 5 15:00 & 242125 § 29.055.00 Yes: §Y 2007 3.34%
1,837 773/2043 12/3172017 s 15350 § 280106 5 30.023.50 ves BY 2007 3.34%
Memphis Law C viz'o7; Rick 2714 Unior Ext. Firsrard

Mgme/Contract Corr 3 ance Secorc Fl, B 151 L77FI0E7 1243372067 20257z % 12450 5 744254 5 B9,33450 Yes; BY 2007  10.87%
£810 171/3000 &/30/2010 & 1250 5 1076625 § 120,155.00 Yes: 8Y 2007  15.73%
£510 T2040 743142010 5 13.00 % 1133750 § 13365000 Yes 8Y 2007  1572%
12,210 7172050 67302013 kS 15.14 5 1540000 £ 1BLEOO00 Yes; BY 2007  21.55%
12210 7172053 5/30/2047 s 1550 5 1577125 § 189.25500 Yeu BY 2007  2155%
Fire/ENS 1714 Unior Esx. , 51 350 §.487 47172005 3/3172004 5¥rm ] 1750 § §43104 £ 11317250 Yes: BY 2007 11.54%
Pol ze Services | ripectiorsi 2714 Union B, Firs 687 p.342 TF1/2008 5/30/2009 10%rs & 1250 5 1249658 § 14985900 Ves 8Y 2007  10.25%
10,342 T£172008 5:30/2012 5 1500 5 1280750 § 155.130.00 Yes BY 2007  12.25%
16,342 7r/2042 §/30/2088 5 1550 5 1335842 § 15030100 Yes BY 2007 1E.25%

Police Resi Time Crire Certer BOC Jeferson Ave. 7.h24 £172013 37313012
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